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. Current system is studied to understand the development environment,
Domam and development model

application

2. The gap analysis covers the aspect of basic requirement of automation like
test case partitioning, test data and flow. Oak systems will review the
abovementioned items and suggest changes. Optionally, Oak systems can offer
to carryout the task of adding new test cases/redesigning test cases/recreating
test data/redrawing test flow,., as part of the scope

3. Project Estimates (such as Size Schedule, effort and team size) are
determined in this phase after finalizing work involved.

4 The architecture of automation is designed based on the
application under test and client requirement. This involves
partitioning the test cases in terms of flow and sequencing.
Acceptance criteria for automation scripts are drawn at this stage.
Scripting standards may be defined at this stage.

5. Collect all the necessary inputs from the customer
such as Test cases, Test data, Process flow and Test
results. This step optionally involves Verification of test
cases/ Regrouping of test cases, Recreating test Data and
Creating Test Flow, based on the scope
6. The test scripts are developed using the
selected tool. Consideration for reusability,
Script maintainability and dynamism are considered

Development during development.
l 7. Carry out Acceptance tests as per
the criteria done at this stage. This is
Acceptance test done by the customer with support

and feedback from Oak Systems.
l 8. Hand over the automation
Knowledge scripts and other artifacts to
e e (R the designated personnel
.. . from the customer.
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