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1 . Current  system  is studied to understand the developm ent  environm ent , applicat ion 
Dom ain and developm ent  m odel

2.  The gap analysis covers the aspect  of basic requirem ent  of autom at ion like 
test  case part it ioning, test  data and flow.  Oak system s will review the 
abovem ent ioned it em s and suggest  changes.  Opt ionally, Oak system s can offer  
to carryout  the task of adding new test  cases/ redesigning test  cases/ recreat ing 
test  data/ redrawing test  flow,., as part  of t he scope 

3. Proj ect  Est im ates (such as Size Schedule, effort  and team  size)  are 
determ ined in this phase after finalizing work involved.

4 The archit ecture of autom at ion is designed based on the 
applicat ion under t est  and client  requirem ent . This involves 
part it ioning the test  cases in t erm s of flow and sequencing. 
Acceptance criteria for  autom at ion script s are drawn at  this stage. 
Script ing standards m ay be defined at  this stage.

5. Collect  all the necessary inputs from  the custom er 
such as Test  cases, Test  data, Process flow and Test  
results. This step opt ionally involves Verificat ion of t est  
cases/  Regrouping of t est  cases, Recreat ing test  Data and 
Creat ing Test  Flow, based on the scope 

6. The test  scripts are developed using the 
selected tool. Considerat ion for reusabilit y, 
m aintainabilit y and dynam ism  are considered 
during developm ent .

7. Carry out  Acceptance test s as per 
the criteria done at  this stage. This is 
done by the custom er with support  
from  Oak System s.

8. Hand over the autom at ion 
scripts and other art ifact s t o 
the designated personnel 
from  the custom er. 
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